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Efficiency as a management objective, it was proposed explicitly in Taylor's 
scientific management for the first time. The core of scientific management is to 
obtain the maximum output from the input resources. In the history of the 
development of management theory and practice, the pursuit of efficiency is 
timeless as the limited resources. However, the connotation of efficiency become 
more abundant with the progress of times, it requires not only the maximum 
input-output ratio, while the output must meet the needs of the community, they 
must be valuable. The management theories, such as Management Science, 
Standardized Management, efficiency is the one of their goals. 
The management theory research is started late, and the level is not high in 
China, mainly rely on the introduction and learning of western management theory. 
The management practices with highly personal nature, the management objectives 
are not clear, the standardization level and the operating efficiency both are low as 
lack of guide of theories for a long time. However, the competition that brought by 
globalization is inevitable. How to deal with the fierce market competition is a major 
issue for Chinese enterprises. Chinese enterprises are eager to achieve the 
nnormative management and efficiency. 
This paper selected China Post Express Mail Service (EMS) that with industry 
representation as the research object from many Chinese enterprises. Introduced the 
competitive situation faced by EMS, analyzed the factors that restricting its 
operational efficiency, identified the unreasonable logistics, capital flow and 
information flow, analyzed the negative impact on the efficiency caused by 
backward consciousness and random mode of operation of staff. Then Proposed 
EMS can standardize the process management by optimizing the logistics process, 
information flow, funds flow, and standardize the staff management by improving 













implementing the operational standards, increasing the level of customer guidance 
of staff. In order to achieve efficiency goals in six areas, that including mail delivery 
is faster and more accurate, decision-making is more agile, mail inquiry is more 
timely, funds operation is more effective, business operation is more standard, and 
customer feel more satisfied. Finally, summarized some management implications, 
and hope to provide a reference for Chinese enterprise management 
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